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Chief Martin Brown 
P.O. Box 776 
BdtoMC 29627 

Re: ' L c rminatinn fiofll Rlrtploynif.nc 
[>car Chief Brown! 

Hi is is to norirVTou of wit decision ro teiTnin*(e pow ernplovrnenras the Chief of Police of 
the. City of And<«i>ii. effective bmaedialdy. I regret this decision, bill am firmly e<niviixvd ihm it is* 
in rlic best interests of the IVllce Department, the City of Anderson ami the public. 

YoilC tenure widi the Deparutneni has been ranked by several positive operational and' 
prucedurtil changes. Unfortunately, it also has Ix-eu marked by significant conflict, arid sotoc of your 
changes have cotac at great cost in terms of officer morale and Department efficiency. Conditions 
have deteriorated to the point that vou have lust the support of a substantial majority of members of 
'.our Deparcment, at all ranks. T have no confidence that you could rum things around. 

These conditions became quire, apparent in the aftermath of voui recent announcement ot a 
plan to reduce rlic number n franked officers ar each supervisory level. Your snared reasoning was 
to put more officers, nn rhe street. 'I his made: no sense hecause onr ranked officers are already on 
the street - . 'I he only explanation chat did make sense ivas that ynu wanted to reduce rhe nnmbei of 
officers in positions of authority and rcsponsihilirv, including many ranked pnsinons you vourself 
had created in rhe pasr ^iv year*. 

Such a plan would have been highly demoralizing to the Department. Moreorcr, ir would 
hsrve lieeli liighly disruptive to operaUoiis, taking years Lo irnpletueiu absent Slgflificani demotions. 
Your plan woukl have eliminated any opportunities far advancement fur the- foreseeable future, and 
led to the departure of numerous oi our most expexienced officers. 

bev end of your senior staff expressed these and other reserv a Luns tu you. You ignored 
thern. These officers were troubled enough to srep forward and come to City Adiiuuistration to 
make us aware of their concerns. As this City is, and alwavs will be an "Open Door" employer, we 
were willing to hear rhem our, in confidence and wirh rhe assurance of no retaliation. 

We discussed these issues with ynu a couple nf weeks ago and pointed out die legitimacy of 
the reservations expressed by 1 yout senior staff We asked ynu to accepr this information in a 
constructive spirit. Instead* you immediately launched all invesrigation inrowho spnke wirh rhe Ciry 
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AdmifusirsldoU aild whaL they huJ. lai addition, you reprimanded oile p£ trie officers who spoke 
wldi lib under drcLimstance* which suj-yfesred reprisal. Such actions wlik: directly contrary to my 
hs&tructions to you and instilled in the affected officers unnecessary anxiety that they faced 
retribution For exercising their option ro speak with mv office. 

I had no choice hut to pur you on adminisrrativc leave so rhar I could fully investigate what 
was going on and understand rhc breadth of rhc disharmony, low morale and dysfunction evident in 
the L department. After T placed you on leave, your first communication to me was an email asking 
to meet ro discuss your re tin' men r, which T was glad ro do. 

When linda and I met with you on Tuesday, instead of discussing ways to facility rc your 
retirement, you were combative fiooa the start. You Cuiied to recognize ilisu your investigation into 
convcnyirion? between my- office and officexs who came to us in confidence was insubordinsK and 
retaliatory. Staling that you are an ii "mission'' to eliminate any "interference*' by City management 
and elected officials iu police affairs., you demanded reinstatement and deckited your in lent to 
continue your autocratic and intamidatiug approach to managing the ]3epartmein. 

Based on all these circumsrarsces, ir was clear that your relationships with nr.' oiliee and vour 
Department were no longer workable. No one in City government operates without some level of 
oversighr, including Division I leads such as you. Likewise, no cmplnvee in ('iry government, 
including members of our Police force, should be suhjecred to a work atmosphere of fear and 
intimidation. 

Your insubordination, your intent nor to respond to oversight hv the £]icy Manager's office, 
your oppressive leadership style, and your inrent to continue managing the Police force with an iron 
Iim li;ive made your continued employment impossible- 

We diank you for your sia years of service to the City and wish you well in your furore 
endciivofs- 

i'ineetdy, 



